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Region One:
(CT, DE, ME, MA, NH, NJ, NY, PA, RI, VT)
Rob Arey –Polar Caves Park, NH
rob.arey@polarcaves.com Ph: 603-536-1888

Executive Director’s Message

Region Two:
(MD, VA, WV, KY)
Denise Bell – Seneca Caverns, OH
senecacaverns@hmcltd.net Ph: 419-483-6711

I trust that you and your family enjoyed a wonderful Christmas season. It is
th
hard to believe that a year ago we began our 50 year anniversary celebration
st
and here we are beginning our 51 year of the NCA.

Region Three: (IL, IN, MI, OH)
Claudia Yundt - Squire Boone Caverns, IN
claudia@squireboone.com Ph: 812-732-4382

I’m pleased to report that your Board of Directors voted last September to once
again commission Texas A&M University in producing an updated edition of an
Econometric Study among the show cave businesses across the United
States. The survey will mirror the one completed in 2013 and it will include the
information gathered not only from NCA members but non-members as well.

Region Four: (AR, IA, KS, MO, NE)
Dennis Boyer - War Eagle Cavern, AR
wareaglecavern@gmail.com Ph: 479-789-2909
Region Five: (MN, MT, ND, SD, WI)
Tom Hagen - Rushmore Cave, SD
rushcave@rapidnet.com Ph: 605-255-4467
Region Six: (CA, ID, NV, OR, WA, AK, HI,
Barbados, Bermuda)
Matt Doyle – Lake Shasta Caverns, CA
mdoyle@lakeshastacaverns.com
Ph: 800-795-CAVE
Region Seven: (AZ, CO, NM, UT, WY)
Steve Beckley – Glenwood Caverns, CO
steve@glenwoodcaverns.com Ph: 970-945-4CAV
Region Eight: (LA, OK, TX)
Ed Mayfield – Caverns of Sonora, TX
edmayfield@mac.com Ph: 325-387-3105
Region Nine: (AL, FL, GA, MS, NC, SC, TN)
Tim Lacy – DeSoto Caverns Park, AL
timlacy@me.com Ph: 256-378-7252

DIRECTOR EMERITUS
Steve Runkle - Cave of the Winds, CO
rsr@caveofthewinds.com Ph: 719-685-5444

Sometime after January 10 you will be receiving a link to complete the survey.
Please take the time to fill in all the information that you can provide. It is very
important that we obtain 100% from our NCA membership. This information is
vital in having the most accurate numbers to produce the study.
In this issue you will find an excellent article on the Hard Realities of a Cyber
Event put together by our Insurance guys – Keith & Pat. The info they have
provided will get you thinking… Am I currently covered in the event of a cyber
attack? Do I have a plan in place? Please don’t skip over this important article!
We are sad about the passing of our friend George Bunch, owner of Bluff
Dwellers Cavern. A complete obituary is included in this newsletter.
And finally, check out the most recent ISCA Newsletter which includes a
message from the President, Brad Wuest (you had a preview in the previous
issue of CT, now you get to read the whole story) of Natural Bridge Caverns.
Also look at the article written by Ed Mayfield of Caverns of Sonora who
speaks about Facebook. All that and much more is found in Issue #38,
December 2015 by using the following link:
http://members.cavern.com/Content/Members//ISCA%20Newsletter%2038.pdf

Have A Happy & Prosperous New Year!

Bob Holt
Executive Director

Christmas Celebrated Above & Below Ground
Some of the sights of the Holiday Season found on Facebook

Marengo Cave, IN

Natural Bridge Caverns, TX

Ruby Falls, TN

Indiana Caverns, IN

Meramec Caverns, MO

Glenwood Caverns, CO

Penn’s Cave, PA

George Bunch, Owner of Bluff Dwellers Cavern Passes
Mr. George H. Bunch, 87, of Noel, Missouri departed this life on Tuesday
afternoon, December 22, 2015, at the Freeman Hospital in Joplin, Missouri as a
result of a heart attack.
George entered this life on October 20, 1928, in Jane, Missouri, son of the late
Price Bunch and Ethel (Underwood) Bunch. He was a graduate of Southwest
City High School. He was united in marriage to Reita (Browning) Bunch on May
23, 1951, in Bentonville, Arkansas, and to this union two sons and a daughter
were born. In 1951, they moved their family to Wichita, Kansas. They resided in
Wichita for forty years, an employee at the Boeing Company, before returning
to Noel in 1991 to assume ownership of the family business, Bluff Dwellers
Cavern. He enjoyed traveling, garage sales, repairing things, and tending to the
needs of the business. George was a longtime member of the Noel United
Methodist Church.
He was preceded in death by his wife Reita on September 10, 2015, his
parents, and his brother Martin Bunch.
George is survived by his two sons, Michael Bunch and wife, Carolyn, of
Wichita, Kansas and Ray Bunch and wife, Ann, of Duncan, Oklahoma, a
daughter, Mary Barnes and husband, Tom, of Wichita, Kansas, four grandchildren, Taylor Bunch, Lacy Barnes Wulfer,
Collin Bunch and Casey Bunch; two great grandchildren, Ellcie and Ender Bunch; as well as a host of other family and
friends.
Funeral services for Mr. Bunch were held at 11:00 AM on Tuesday, December 29, 2015, in the Noel Chapel of the Ozark
Funeral Homes with Pastor Mark Kailborn officiating. Burial followed in the Butler Creek Cemetery in Sulpher Springs,
Arkansas. Those honoring his life by serving as pallbearers were Collin Bunch, Lisa Bunch, Casey Bunch, Laura Bunch,
Lacy Barnes Wulfer and Matt Wulfer. In lieu of flowers, memorials are being directed to the Noel Betterment Club. Online
condolences may be sent to the family through the funeral home website www.ozarkfuneralhome.com. Arrangements
were under the personal care and direction of the Ozark Funeral Home in Noel Missouri.

The entire NCA Family extends our sympathy to George’s family and the staff at Bluff Dwellers Cavern. As
Mary Jane Fischer at Bluff Dwellers said:“George and Reita were married for 64 years and maybe they just
wanted to stay together.”

Monthly Historical Photo
Do You Have A Historical Photo To Share?
th
Now that our 50 Anniversary is over… I would like to begin a
new column to include a photo from our member caves. If you
have a picture to share, please send me a digital copy that
might include people, building, or cave scene with names and
a description. Thanks, -Bob

Natural Bridge Caverns
In 1971 the U.S. Department of the Interior National Park
Service designated Natural Bridge Caverns a Registered
Natural Landmark. Pictured by the marker is Reggie Wuest,
Clara Wuest Heidemann & Harry Heidemann.

Sitting Bull Crystal
Caverns Closed
Sitting Bull Crystal Cave is closely linked to the history of
the Black Hills, Rapid City and a prominent local family
who decided to no longer open the cave to the public as of
September 2015.
Peter Heffron, runs the cave on behalf of a group of 13
members of the extended Duhamel family. He said
successive generations have scattered farther across the
country and lost their connection to the cave, which family
members have operated as a tourist attraction since 1934.
“There’s no interest from the next generation in continuing with the cave and no interest in expanding our services here,”
Heffron said, “so we felt that right now was probably the best time.”
The cave is on the route to Mount Rushmore from Rapid City. In the 1920s Heffron’s great-grandparents, Alex and Mamie
Duhamel, bought the property that includes the cave.
Heffron, who took over management of the cave in 1999, is the latest in a string of family members to manage it.
Members of the Duhamel family have also been involved in local television, radio and other businesses throughout Rapid
City's history.
The cave and the 723 total acres of pasture and forest around it are for sale, but Heffron said it may take years to find the
right buyer or buyers. He said he hopes the cave will end up in the hands of an organization that will preserve it and
conduct further exploration and research in its deeper reaches. The rest of the land could then be sold, possibly for
residential development, without the threat of annual intrusions from thousands of tourists.
About a half-mile of the cave’s passages have been mapped, but Heffron said he believes there is much more to be
explored. Fueling his belief are the strong winds that blow in or out of the cave depending on the barometric pressure, and
the layers of clay that have never been excavated and tight passages that have never been probed.
He estimated more than 1 million people have visited the cave, based on average visitation of 16,000 people annually for
eight decades.Before the tourist era, Heffron said, the cave site was reportedly a favored 19th century winter camp of the
famous Native American leader Sitting Bull.
“We’re talking about 140 years of a constant people presence, crawling around doing untold damage just being inside
that sensitive environment,” Heffron said. “It’ll be nice to close it up and let the cave be a cave again.”

New Managing Director at Grand Caverns
Congratulations to Nathan Garrison of Grand Caverns, Grottoes, Virginia, who is the
new Director for the caverns. He suceeds Lettie Stickley who left the post this past fall.
Nathan says “Town of Grottoes hired me in November as the new Director of Tourism
and Parks, and my main responsibility is the caverns. I will be graduating from James
Madison University in 2016. In the past here at Grand Caverns, I started as a Tour
Guide in 2010, continued as a tour guide when I was a Life guard for a summer in 2012.
Then I became the Assistant Manager in January 2013 until my current position now as
the Director in November 2015. The biggest accomplishment I’ve had at the Caverns so
far was starting our new adventure tour in our sister cave, Fountain Cave.”
Congratulations to Nathan and we look forward to working with him as is he with us.

WNS Report
December Report
New Locations:
Nebraska - The fungus has recently been found on bats hibernating in a mine in Cass County, located in eastern
Nebraska. The disease, however, has not been detected yet.
China - American and Chinese researchers have found bats infected with WNS in China, although there is no evidence of
the massive population collapses being experienced in North America. Bats in Asia and northern Europe have
overlapping ranges. It is possible that they have developed resistance.
In the area around Changchun, China, researchers found the fungus at 9 out of 12 sites during the summer of 2014. They
returned in the winter of 2015 and found the fungus in 75% of the samples among three bat species.
Education:
The Second Annual Bat Week was from October 25 to 31. There was a social media campaign to educate people and a
Guiness world record attempt at the most bat houses built in a day. They were aiming for 5500, but I have not seen any
articles confirming this was achieved.
Closures:
Cadomin and Wapiabi Caves in Alberta will remain closed for an additional five years.

January Report
3000 little brown bats roosting under the I-90 bridge near La Crosse, Wisconsin will have bat condos, courtesy of the
Minnesota Dept. of Transportation. The bridge is to be replaced, with portions of the old bridge being torn down this
winter.
A 185 acre wildlife preserve is being proposed for an area at the southern part of Hannibal, Missouri. It has a large
population of Indiana bats that hibernate in caves on the property. It is being presented to City Council this month.
In Warren County, VA, about 200 dead bats were found in an air cooled condenser at a power plant. The power plant
had been closed for maintenance.
Unrelated but newsworthy:
Batrachochytrium salamandrivorans (Bsal) is a fungal pathogen that is killing salamanders in Europe. It is thought that
most likely it was introduced to Europe from Asia through the commercial amphibian trade.It has been shown it can kill
some North American species. Salamanders account for 5.5% of the amphibians imported to the U.S.

Patty Perlaky
WNS Chair

NCA Insurance Column: The hard realities of a cyber event
Through the years as operators of some of the best show caves in the United States and Bermuda, you have become
more advanced in the way you use technology. There is not a day that goes by that you are not bombarded with the use
of technology. Little did you know your dependence on technology has opened the door to a new insurance exposure that
is unlikely being covered by your current insurance company. Cyber Liability is not a coverage you can find in a General
Liability or Property policy. It is a stand-alone policy that addresses many of the nuances associated with a cyber breach.
There is no doubt we made a mistake at the convention by inviting our cyber underwriter to make a presentation. On
behalf of Pat and our entire team, I would like to apologize for the selection of speaker on the very important topic of
Cyber Liability. Although I believe in the work AIG is doing in this area, our choice of a speaker for this year’s convention
was not our best. Unfortunately, expert speakers specializing on this subject were not available and we had to settle for
our underwriter.

Please find herein some scenarios that could be experienced by your cave operation. I hope this not only assists you in
understanding the importance of purchasing a separate Cyber Liability insurance policy but more importantly helps you
protect your most important assets.

Stolen papers cause data breach
You built your company with singular vision, investing in the latest equipment and technology to keep you out front. Years
of work developing and maintaining your show cave, adding successful attractions like your gem panning sluice and
finding the best selling merchandise for your gift shop and now you have much invested in your operation.
Then the FBI called. Hundreds of fraudulent tax returns had been filed to the IRS by “employees” claiming to work for you.
You can’t believe it — your systems are secure and well-protected. But now it’s your name, your cave operation and your
people at risk.
You hired a company to determine how this information got out. It turns out a disgruntled ex-employee stole a box of
paper W-2 forms as they were being moved to storage in the warehouse. One box with 298 pieces of paper contained
everything the criminals needed. You paid for credit monitoring for your employees but someone tipped off the local media
and the story was out. Now you had to protect your business and reputation so you hired a public relations firm to help
contain the crisis.
Investigators, credit protection, lawyers, crisis consultants - all because of an old box of papers.
®

According to the NetDiligence Data Breach Cost
Calculator* the estimated costs of the 298 lost records for
the manufacturer could be:
Risk Management Tips:
 An information retention policy should be established
and include guidance on what types of information should be
retained, how long it should be retained and procedures for
destruction of unneeded data.
 New hire training and regularly scheduled refresher
training courses should be established in order to instill the
data security culture of your organization.
 Create, implement and test an incident response plan.
An average event of this type impacts 28,000 records driving the average cost to a business to $1,700,000.**

Aftermath of a retail credit card hack
You deal with a lot of issues as the owner of your cave operation. This time the credit card company called to inform you
that they had identified 25,000 credit cards used legitimately at your business were later compromised.
Hackers were suspected to have penetrated the point of sale system like what has happened to numerous other
businesses. The Payment Card Industry
Agreement required you to hire a certified forensic
investigator to examine the systems and related
infrastructure. And costs piled up as you notified
the 25,000 customers and paid for credit
monitoring on their accounts. Beyond that, the
news hurt your business and your reputation.
Customers were angry and some got together and
filed a class-action lawsuit. Legal fees just
continued to mount.

®

According to the NetDiligence Data Breach Cost Calculator* the estimated costs for this event for you could be:
**

An average event of this type could drive the average costs up to $5,900,000** for a business .
Risk Management Tips:




Maintain and frequently review compliance obligations under the Payment Card Industry (PCI) Agreement.
Consider implementing end-to-end encryption of credit card transactions.
Seek expertise or hire a person as a chief information security officer (CISO) to develop and implement your
business-wide data privacy procedures.

One lost laptop can equal one data breach
You’re exhausted after a full week at the NCA convention and you still face a mountain of paperwork when you return. So
after the convention, you decide to use your laptop to catch up on your trip back home to Tennessee. The laptop contains
an unencrypted database of 500 current employee and employee family health records including names, Social Security
numbers and insurance information. Everything you need to catch up.
After your long ride, you are finally home. That’s when you notice you left your computer at a local diner recommended by
Steve Runkle in Jacksonville, Illinois. You didn’t know it yet, but for you the story was just beginning. The data on the
laptop was completely unsecured … no password protection or remote take down capabilities.
Under certain guidelines, you need to notify all the affected individuals and put credit monitoring in place for each of them.
Later, after a federal investigation, you were fined as a result of the HIPAA violations.
®

According to the NetDiligence Data Breach Cost Calculator* the estimated costs of the 5 lost records for your
operation could be:
Risk Management Tips:
 Implement procedures for using effective
passwords and mandate periodic changes.
 If protected health information (PHI) is stored on
laptops you should consider implementing security
measures including encrypting the information and having
remote disabling capabilities.
 Consider storing PHI on a central server and
access via a secure connection.

**

An average event of this type impacts 28,000 records driving the average cost to a business to $3,100,000 .

As promised, we are putting together the on-line basic cyber liability tool that can be used by many caves with revenues
less than $10M and the more detailed application for caves with revenues in excess of $10M to acquire this very
th
important coverage. Access to these products will be available on the NCA website by January 15 .
Note: This article was written with the use of materials made available through the Travelers Insurance Company and
their Net Diligence partner.

Keith Dobrolinsky

Patrick O’Sullivan

Assurance Agency

Pro Insurance Services

Affiliate of the Month

WEB PRINTING CONNECTION

Low Cost Cave Brochures
What we do…. find a printer for your brochure that will have the lowest possible cost
Give you the contact information for that printer
Help you work with that printer during the production of your brochure
We specialize in printing cave brochures and other tourism brochures

How do we find a low cost printer?
We currently quote with 10 printers for cave brochures
We know from experience that these printers have low costs for brochures
The printers we work with don’t charge us a sales commission
Also, most of these printers give us discounted quotes

All we ask is a chance to quote on your next brochure
Do’s and don’ts for designing your brochure
Use a designer with experience in designing tourism brochures
I can help you find a designer.
Final size should be 4 x 9
Paper grain should run the 9” way to keep it from bending forward in the tourism rack
Use plenty of photos with good lighting
Get ideas from other cave and tourism brochures
consider using a gloss coating if printed on a sheet fed printer
Convert your creative to PDF files to lower your cost

Dick Gannon, President,
Web Printing Connection, Inc.
11706 Trails End CT, Fort Wayne, IN 46845 260-637-4037
dgannonwebprint@comcast.net

Member

LAST MINUTE NOTES….
Mid-West Floods – Let’s keep all those affected in our thoughts and prayers, especially Les & Judy Turilli at
Meramec Caverns. We will keep you posted on our members hard it due to this devastating historic storm.

New Generation at Natural Stone Bridge & Caves – Congratulations to Greg & Dee Beckler on becoming
first time Grandparents as their daughter Jesika delivered Levi James Hill on December 30. Pictures will be in the
February edition of CT.





















Tucson Gem and Mineral Shows 2016, Tucson, Arizona, January 30 - February 14, 2015
NCA Mid-Winter Board of Directors Meeting, Renaissance Airport Hotel, St. Louis, Missouri, February 29 - March 2, 2016
NCKRI - DeepKarst Conference 2016, Carlsbad, New Mexico, April 11 - 14, 2016
NSS Convention 2016, Ely, Nevada, July 17 - 23, 2016
NCA Convention 2016, Host: Squire Boone Caverns, French Lick, Indiana, September 19 - 23, 2016
Smokey Mountain Gift Show 2016, Sevierville, Tennessee, November 1 - 4, 2016; Pigeon Forge & Gatlinburg, Tennessee,
November 2 - 5, 2016
IAAPA 2016, Orlando, Florida, November 8 - 11, 2016
Tucson Gem and Mineral Shows 2017, Tucson, Arizona, January 28 - February 12, 2017
NCA Mid-Winter Board of Directors Meeting, Renaissance Airport Hotel, St. Louis, Missouri, February 26 - March 1, 2017
NSS Convention 2017, Rio Rancho, New Mexico, (Dates TBD)
NCA Convention 2017, Host: Mark Twain Cave, Hannibal, Missouri (Dates TBD)
Smokey Mountain Gift Show 2017, Sevierville, Pigeon Forge & Gatlinburg, Tennessee, (Dates TBD)
IAAPA 2017, Orlando, Florida, November 14 - 17, 2017
Tucson Gem and Mineral Shows 2018, Tucson, Arizona, January 27 - February 11, 2018
NCA Mid-Winter Board of Directors Meeting, Renaissance Airport Hotel, St. Louis, Missouri, February 26 - 28, 2018
NSS Convention 2018, Montana, (Location & Dates TBD)
NCA Convention 2018, Host: Racoon Mountain Caverns, Chattanooga, Tennessee, (Dates TBD)
Smokey Mountain Gift Show 2018, Gatlinburg, Tennessee, (Dates TBD)
IAAPA 2018, Orlando, Florida, November 11 - 16, 2018

Got News?
Please make sure you let Bob Holt know when you have news to share with the membership regarding you and your cave. It is the goal
of the NCA office to continue producing monthly issues of Cave Talk and this can only happen when you help with the sharing of your
news. Please send your articles, photographs to bob@cavern.com.

February 2016 Cave Talk Deadline
Please have all articles to Bob Holt no later than January 15. Thank you!

